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Hope-filled Opportunities Provided for Everyone

Minutes for FGB Meeting at Lincoln/Zoom:  
at 4pm on 11.5.23
Meeting Focus: Budget; Deep dive updates; Staff and Student surveys; Link Governor Reports

	Agenda No
	Minutes
	Action required

	1.



	Decl of Interest/ Apologies/Attendance: 
No new D of I. 
Apologies accepted for PB, TM, GB, CN.
Attendance - Zoom/Teams - IH, SM, JS; Lincoln – SB, BT, MW.
HG (SBM) in attendance 4-5pm
BT took notes and created these minutes.
	

	2.

































	Budget update
The SBM presented the Resources Report alongside the Finance Plan (copies of both are available on Governor Hub).
Governors asked for clarification on several matters.
· Last term’s payment for 1:1 hours tuition has been transferred to this new financial year which affects the end of year statement. Governors queried if this would become the norm and therefore does it need to be factored in for future budgets. The SBM will keep an eye on this and adjust as necessary.
· It was confirmed that the 3.4% Grant Allocation would be included in future years.
· The Base Model for Baumber should read 2x KS4 groups. There will be no dedicated ASD group as funding is reduced. It was confirmed that students would be integrated into Amber Hill groups.
· Discussion was held re the replacement of staff. It was confirmed that the 2 staff members on teacher apprenticeships which end in January have been guaranteed they can return to their previous Pilgrim support roles but should they wish to pursue their teaching roles this would not be available at Pilgrim. It was clarified that they entered these apprenticeships with this awareness and have been given an excellent Professional Development opportunity.
· Devolved capital balance needs to be discussed at the next meeting.
· The actual financial plan was discussed in detail with a very carefully and expertly guided tour through all the document pages by the SBM; answering questions and queries as they arose. 85% of the budget is allocated to staffing. The finance governor was able to seek clarification on several points.
Accepting this budget statement was proposed by MW and seconded by IH and unanimously accepted.
All governors expressed their thanks to the SBM for all her hard work giving us such a detailed presentation and clear explanation.

Resources update
· Governors wished to express their thanks and congratulations for the excellent School Self-Assessment on health and safety. This was completed by DA and governors agreed that the Chair would write to thank him personally.
· It was clarified that the Procurement card Policy was for information only.

HG left the meeting at 5pm.
	






















Clerk/SBM













Chair

	3.


	Minutes of Meeting 9.3.23 
proposed as a true record – IH; seconded – JS – all agreed with 1 abstention due to non-attendance at the actual meeting.
	

	4.




	Matters arising
· Item 2 – Governor Expenses policy – this was agreed (copy on the Hub) being proposed by MW and seconded by JS
· Item 23 – Feedback on Inset Day given by SM (report on Hub). IH and SM attended, and both were appreciative of the staff engagement throughout the day.
	






	5. 

	Chair’s Action
· Details from recent meeting with Head will be covered in the Head’s Report. 
· Governors receiving a copy of the staff newsletter is a welcome source of update and insight into school life.
· The Parent/carer newsletter is also a useful source of information and governors agreed to continue contributing (currently written by the chair). It was agreed that other stakeholders should also receive a copy of this termly newsletter, especially the on roll schools of students.
	







Head

	6.
	Meeting focus 
· Covered in SBM report.
· Head’s confidential report.
	

	7.






















	Headteacher’s report
· SEF – updated and included on the Hub. It captures the type of school, outcomes, destinations, SMSC (Spiritual, Moral, Social and Cultural) priorities, Transitions, Post 16. Future SEF documents should just need tweaking and updating once a year now the school is in a more settled position. The SEF goes on to look at answers for the school in the light of the questions raised by Ofsted. Overall, the school is seen as outstanding in all areas.
· It was suggested that a summary of the SEF be included on the school website.
· D of E expedition – 16 students recently completed the D of E bronze expedition and will continue to dovetail their other D of e requirements within the curriculum. This is a significant achievement and thanks were expressed to the staff involved and especially to DA, who leads this extra-curricular activity. An expression of thanks to be written to DA.
· Interbase football matches continue to be a well supported activity and includes home based learners if they wish to engage.
· The Hope Network now has official charity status from the Charity Commission with the fees for the solicitors being paid. A specific website for the Network is being created by an interested local Secondary School which will eventually have its own email communication route. Currently this is via the Pilgrim email system. IH and MW are our Governor representatives with 6 trustees in total. The Network will slowly develop and evolve over the next 12 months.
· Items 5 and 6 are included in a confidential report.
	








Head





Chair

	8. 



	Base Link Governors Feedback Baumber; Lincoln; Amber Hill; Home Learners
Reports are available on the Hub. Governors are aware of the busy exam season in school so plan to target visits for the post exam period.
	

	9.
	Safeguarding updates and concerns – nothing of significance to report
	

	10.

	Premises incl. Health and Safety updates (Schools self-assessment report from Helen) – see SBM report earlier in the minutes.
	

	11.


	E Safety updates and concerns – JS reported the work carries on in the school to ensure safe use of the Internet and social media. Updates can be found within the staff newsletter.
	

	12

	Finances updates and concerns – nothing further to report after the financial statement given earlier in the meeting
	

	13
	SEND updates and concerns – nothing of significance to report
	

	14

	Well-Being updates and concerns - nothing of significance to report after the report from the Inset Day focusing on staff well being
	

	15

	Staffing updates and concerns - nothing of significance to report other than staff changes referred to in the earlier report
	

	16

	Resources updates and concerns - nothing of significance to report use of devolved capital to be discussed at the next meeting.
	

	17


	Curriculum updates and concerns - nothing of significance to report. The plan is to compare provision across all bases (including home learners) once exams are completed.
	IH

	18

	Hope Network updates and concerns - nothing of significance to report other than those noted in the head’s report.
	

	19
	As a result of this meeting - Any ‘focus’ changes for next base visits - nothing of significance to report
	

	20
	Ofsted – any training required - nothing of significance to report
	

	21
	Any other business - nothing of significance to report
	

	22
	Date of next meeting – 22 June 2023
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Signed:……………………………………….
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