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Hope-filled Opportunities Provided for Everyone

Minutes for FGB Meeting at Lincoln/Zoom:  
at 4pm on 9.3.23
Meeting Focus: Budget; Hope Network; Ofsted Planning; Link Governor Reports

	Agenda No
	Agenda Item
	Minutes
	Action Required

	1.
	Apologies/Decl of Interest
	· Apologies from A.M, P.B and M.W.
· No declaration of interest.
· In attendance for the first part on the meeting only was H.G.
	

	2.
	Resources Report
	· H.G talked through the resources report which has been uploaded to Governor Hub. It was explained that it has been estimated that we are going to under spend on the budget.
· The budget for next year has been given and it has an increase, however, the ASD funding has been reduced. The 1-1 funding is more than what it has been on previous years and we will be able to set a balance budget.
· The 5 year finance plan was explained and the report is on Governor Hub.
· Discussion around what the new spend is going on.
· The renewal quote for our staff insurance has gone up, but it is better to stay with them as we currently have staff under the policy.
· Asset plan was talked through and this included a staffing update, the pupil premium is being used to pay for the new Teaching Assistant. Query as to if the current levels of spend will be the same in year 25/26 if we do nothing which was answered yes.
· Discussion around what code to put Governor expenditure under, this needs looking at as well as how much to put aside for this.
· Discussion around whether staff contracts are for specific bases or across all 3 bases. It was advised that staff often move across all 3 bases due to teaching specific subjects, but it is also due to best interest in the school and students due to attachment issues. It was clarified that Pilgrim contracts are not assigned to specific bases.
· The budget will be approved at the next FGB meeting.
· Query as to whether the 5 year plan talks about the increase in budget, which it does.
· Staff absence report talked through by H.G and it is also uploaded on Governor Hub. Discussion around leave of absences and whether there are any changes we can do to lower the number. It was advised that a lot of incidents come under the leave of absence reasons from the local authority. 
	





















H.G

	
	
	After the resources 
	

	3.
	Re-Appointment of Graham Bratby
	· It was agreed for Graham to continue his Governance, proposed by S.M and seconded by I.H and J.S and agreed by all.
	

	4.
	Minutes of Meeting 26.1.23
	· Minutes from previous meeting were agreed by all as a true record, proposed by J.S and seconded by S.M.
	Clerk

	5.
	Matters arising
	· As discussed in previous meeting, insurance regarding post-16 work does cover us, confirmed by H.G.
· Following B.T email to L.A reminding them that S.B is yet to receive a response from them, we have now had a reply.
· H.G is arranging for someone to come out and look at quoting solar panels for the school.
· Owl communication device for meetings/online teaching is now up and running.
	

	6.
	Meeting focus
	· The budget has been discussed and written up in item 2.
	

	7.
	Headteacher’s report
	· The school was visited by Ofsted which was a planned visit, to do a review of alternative provision in Lincolnshire. They visited the Amber Hill base and spoke to SLT and the SENDCO about provision offered by Pilgrim which was very positive.
· Query regarding the figures of our pupils at Pilgrim which was discussed and explained.
	

	8. 
	Base Link Governors Feedback Amber Hill; Baumber; Lincoln; Home Learners
	· Link Governors reports are up to date and have been uploaded to Governor Hub.
· Feedback from S.M regarding the Amber Hill base, very positive and impressed with how the base is running.
	

	9.
	Safeguarding updates and concerns
	· Nothing further to report.
	

	10.
	Premises incl. Health and Safety updates
	· Nothing further to report.
	

	11.
	E Safety updates and concerns
	· Office 365 roll out is still on going.
	

	12.
	Policies to be agreed
	· Complaints policy agreed by all, proposed by G.B and seconded by I.H.
· Capability Policy and Procedure agreed by all, proposed by S.M and seconded by G.B.
· Staff disciplinary policy agreed by all proposed by I.H and seconded by G.B.
· Dealing with allegations against staff policy agreed by all, proposed by G.B and seconded by I.H.
· EYFS policy agreed by all, proposed by S.M and seconded by I.H.
· Grievance policy and procedure agreed by all, proposed by G.B and seconded by I.H.
· Curriculum policy agreed by all, proposed by I.H and seconded by G.B.
· Designated teacher policy agreed by all, proposed by S.M and seconded by I.H.
· Teaching and learning policy, agreed by all, proposed by G.B and seconded by I.H.
· SEND policy agreed by all, proposed by S.M and seconded by G.B.
· Accessibility plan agreed by all, proposed by S.M and seconded by I.H.
· Admissions and reintegration of pupils policy agreed by all, proposed by G.B and seconded by I.H.
· Children with health needs who cannot attend school agreed by all, proposed by S.M and seconded by B.T.
· Data protection and biometric information policy agreed by all, proposed by B.T and seconded by I.H.
· Pay policy agreed by all, proposed by G.B and seconded by I.H.
· Positive handling policy agreed by all, proposed by I.H and seconded by G.B.
· Supporting pupils with a medical condition policy agreed by all, proposed by G.B and seconded by S.M.
· Attendance policy agreed by all, proposed by B.T and seconded by I.H.
	Clerk

	13.
	Finances updates and concerns
	· Nothing further to report.
	

	14.
	SEND updates and concerns
	· Nothing further to report.
	

	15.
	Well-Being updates and concerns
	· Nothing further to report.
	

	16.
	Staffing updates and concerns
	· Nothing further to report.
	

	17.
	Resources updates and concerns
	· Nothing further to report.
	

	18.
	Curriculum updates and concerns
	· Nothing further to report.
	

	19.
	Hope Network updates and concerns
	· Nothing further to report.
	

	20.
	As a result of this meeting - Any ‘focus’ changes for next base visits 
	· Base visits needs to be focused on giving space to bases and work with them when they are available.
	

	21.
	Ofsted – any training required
	· Nothing further to report.
	

	22.
	Any other business
	· Invite the Governors to the inset day in April and send out itinerary for the day.
	Clerk

	23.
	Date of next meeting – 11 May 2023
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