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Supporting, Aspiring, Achieving 

Minutes for FGB Meeting at Lincoln & via Zoom:  
at 4pm on 21.3.22
Meeting Focus: 1. Update on SDP (resources required, staffing, buildings); 
2. Communication with stakeholders (website, LA, Parents, carers, pupils, agencies) 3. Budget update
	
	Agenda No.
	Agenda Item
	Minutes Noted
	Action required by:-

	1. 
	Apologies and declaration of pecuniary interests
	· Apologies: P.B, T.M, J.S
· In attendance: C.N, B.T, I.H, S.M (zoom), S.B (zoom). G.B, M.W
· SB confirmed it is not necessary to declare family members who are on the staff team.
	

	2. 
	Minutes from Meeting on 8.2.22
	· It was unanimously agreed that these are a true record of the meeting – proposed by GB and seconded by MW. CN to file non confidential minutes in public folder in Lincoln and upload full minutes to the Hub.
	Clerk

	3. 
	Matters arising from Meeting 8.2.22
	· Item 4: Upload minutes to school website without the confidential parts.
· Item 8: Fencing and boiler issues were followed up at resources; the finance report will come up in the budget update.
· Item 10: The curriculum being taught may not be in the exams, has now been shared with parents.
· Item 12: SEND update, SEND Governor has visited and SEND report is now up on Gov Hub.
	

	4. 
	Chair's Action
	· [bookmark: _GoBack]Chair needs to look into confidential matters.
	Chair

	5. 
	Meeting Focus
	· Communication with stakeholders – Governors have now contributed to the termly newsletter so steps are being taken regarding this.  It was requested that Governors be provided with an updated stakeholder plan by SB
· Budget update will happen at the next FGB.
· The update on school development plan ties in with the budget and this will be discussed at the Governors away day.
	



SB

	6. 
	Headteacher’s Report (copy on the Hub)
	· Verbal report at the meeting, a copy of the report is on Gov Hub.
· There is a spike in Covid at Amber Hill and we are doing remote learning and maintaining cover.
· Letter from Martin Smith at L.A looked at 1-1 provision and funding, we need to move away from the idea of being funding just by activity, a fixed income works better for this.
· School development plan: deep dive activities, planning is robust in these subjects but there is still inconsistency with these. Try to give pupils an example of what success looks like.
· Hopeful hero’s, staff haven’t put this in schemes of work, this will happen in the summer. We have got the green light for pupils in the home to be offered more educational provision. Work regarding CPD is ongoing and we have a reading strategy in school.
	

	7. 
	Resources Committee Report (copy on the Hub)
	· No other comments or updates regarding this as it has been recently discussed.
	

	8. 
	Finance report (copy on the Hub)
	· All is as discussed at resources meeting. We had an over spend of £3046, we are now closer to £0. 
· The budget income is on the resources report, this excludes 1-1 income.
· Meeting planning in April for Finance Governor and SBM.
	Finance Governor

	9. 
	Curriculum and Standards Committee Report (copy on the Hub)
	· A lot of detail are going into the deep dives.
· Outstanding is the healthy activity deep dive, this is planned to be up and running for September.
· No other comments or questions.
	

	10. 
	Well Being Committee Report (copy on the Hub)
	· B.T attended the LA Governors training and we now have to have a ‘food governor’. S.M as wellbeing governor has agreed to take this on.
	

	11. 
	SEND report (copy on the Hub)
	· SEND report is now on Gov Hub. S.M has not yet met with the new SENDCO but has met with B.L.
	

	12. 
	Safeguarding report (copy on the Hub)
	· Report on Hub.
	

	13. 
	E Safety report (copy on the Hub)
	· J.S is keeping track, Governors decided that E-Safety governor will now monitor all social media in the schools name.
	Clerk to communicate this to JS 

	14. 
	Base Link Governor Visit updates (copy on the Hub)
	· No visit to Baumber as of yet, 2 attempts have made but not gone to plan due to Covid. Visit planned in April.
· Amber Hill visit has taken place, S.M met with S.S, report is on Gov Hub.
· T.M has not had chance to visit Lincoln yet.
	




Clerk to follow up with TM

	15. 
	Policy Plans
	· SB confirmed the school is legally compliant with the policies on the website.
· Look at equality and diversity objectives at the next meeting. Guidance can be found on The Key and on NGA.
	


Chair

	16. 
	Communication with Stakeholders (including website)
	· P.B is taking photos for our website.
· Look at raising our profile. Governor engagement with stakeholders needs to be inclusive within the school and not as an ‘added extra’.
· Representatives of other professionals attend referrals meetings, it was suggested that governors could attend these meetings every so often.
· Communication plan is required.
· Stake holder map has been compiled. This will need updating by S.B and then circulated with minutes.
	







Chair


SB/Clerk

	17. 
	Date of next meeting
	4pm 24 May 2022 Baumber/Zoom
	Clerk







Signed and dated by Chair: B.Temple 27/05/2022
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