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Supporting, Aspiring, Achieving 

Minutes for FGB Meeting at Lincoln and via zoom  
at 4pm on 08-02-2022
Meeting Focus: Home based learners progress presentation: Hope network update: Vision & Ethos
	
	Agenda No.
	Agenda Item
	Minuted Notes
	Action required by: 

	1. 
	Apologies and declaration of pecuniary interests
	Apologies received from T.M. 
In attendance: B.T, S.B, C.N, I.H, M.W, G.B, J.S
PB and SM joined via Zoom. SS joined via Zoom and left immediately after her presentation.
	

	2. 
Brought forward from Agenda item 5
	Meeting Focus - home based learners presentation – copy in folder on Governor Hub
	The Assistant Head, SS, gave a presentation on Home Based Learning Provision. In summary the main points raised are:-
· We currently have 54 students home taught.
· 31 staff members are involved and we link to 12 mainstream schools. We are currently advertising for more pastoral workers.
· Home taught students are offered 5 hours per week academically and an additional 1 hour pastoral support which the school budget currently funds.
· The school is trying to align experience for 1-1’s with base students so is trying to offer more online activity to include assemblies, and invite them to join in trips.
· Safeguarding singularly registered students is carried out by phone calling each day and doing safe a well check to anyone we can’t get hold of.
· To enhance safeguarding we have designed timetables for pastoral visits to take place on days students don’t have a lesson.
· We are looking at putting a library online and also setting up work experience.
· Governors asked if the increase in pastoral provision will impact on resources and the head confirmed it will do. This means we are going over and above our budget for home taught students currently.
On behalf of the FGB, The Chair thanked SS for her hard work in making so much progress in such a short period of time.
	SM to continue to monitor during visits to Amber Hill.

	3. 
	Minutes from Meeting on 8th November 2021
Copy in folder on Gov hub
	It was unanimously agreed that these are a true record of the meeting – proposed by P, seconded by GB.
	Signed by The Chair

	4. 
	Matters arising from Meeting 8th November 2021
	The minutes will be kept in full on Governor Hub but a confidential note will be made of the Head’s Report and this will not be included in the public minutes document.
	The Chair to amend and upload to the website

	5. 
	Chair's Action – Focus – Vision and Ethos - copy in folder on Governor Hub
	· Working on the policies with head.
· Vision and ethos strategy proposal has been put together, all in agreement that it meets our requirements. It was agreed that the head will now use a software program to turn it into a more usable document.
	The Chair and Head

	6. 
	Headteacher’s Report Focus – Hope network update
	· Evidence was given that the School is working towards SDP outcomes.
· All agreed that section 5 of the Head’s report is to be treated as confidential.
· Governors asked questions about admissions, safeguarding and attendance and if there were any concerns. The head responded accordingly.
· There are more pupils registered as CIN so more pupils in need of a social worker.
· Attendance is increasing and improving however there is a consequence of Covid and it is not yet where we want it to be.
· Safeguarding referrals have also increased.
· We have planned meetings at LA management level coming up.
· Hope network update – The head explained the fee received from his Ofsted inspections will contribute to legal costs for setting up the Network. However up until Feb these have been cancelled.
· Meetings are being held with other schools and people like the idea of working together.
	























	7. 
Brought forward from Agenda item 15
	Policy Plans – Behaviour and Safeguarding policies to be agreed
	· 2 grammatical issues were raised on the behaviour policy.
· Both behaviour and Safeguarding policies were unanimously agreed.
· Other policies are being worked on.
	Head to amend

	8. 
	Resources Committee Report Copy in folder on Gov hub
	· Explained that a few things have changed since the last Resources meeting.
· Still awaiting H&S survey response from the LA. There were no identified risk issues for pregnant student, (need to find out due date).
· Governors questioned the need for a new AC unit but were assured it is needed. Governors agreed that the changes to the fencing at Baumber should go ahead.
· The LA are investigating problems with Baumber boiler and heating. 
· Master building plan and issues are on Gov hub.
	


Resources Chair

	9. 
	Finance report Copy in folder on Gov hub
	· Small over spend on budget, other than that we are on track.
· Auditing was carried out last week. There are no changes in the formula.
· The Head has sent a letter to L.A asking for home taught funding to be increased as concerns raised in resources meeting about hidden costs.
· Discussion regarding lack of provision provided from mainstream schools for pupil premium funds for those dually registered pupils. Discussion with L.A needed regarding this and request more from schools.
	




Head

	10. 
	Curriculum and Standards Committee Report Copy in folder on Gov hub 
	· Concerns were raised about curriculum being taught but now not going to be in exams. This has not affected this school just yet.
· Governors agreed that this information needs to be shared with parents.
	



Head

	11. 
	Well Being Committee Report Copy in folder on Gov hub 
	· No questions were raised.
· Staff well being- Chair would like to, on behalf of all governors, thank every staff member for all they are doing for the students.
	

	12. 
	SEND update
	· Once the new SENDCO has settled into the post, the Send Governor will arrange to meet and get an update for the next Governor’s meeting.
	SEND Governor

	13. 
	Safeguarding update
	· No updates or questions raised from the latest report on the hub.
	

	14. 
	E Safety update
	· Safer internet team are coming into all bases to do give a talk to students.
· The E Safety policy is now on the school website
· Authentication is in place for personal belongings.
· An incident was reported referring to the app “discord”. A student had received inappropriate messages, but had come into school and reported it straight away, police involved.
· There is discussion about making an online safety group within school.
	







E Safety Governor

	15. 
	Base Link Governor Visit updates
	· Base visits have been difficult due to Covid, however visits have now been planned for all 3 bases.
	AM, SM, GB

	16. 
	Communication with Stakeholders (including website)
	· The governors’ section of the school website has been updated and policies will be uploaded as soon as they have been signed by the Chair.
· There is a need to consider how best to communicate with other stakeholders.
	Chair

	17. 
	Date of next meeting
	Monday 21st March 4pm at Amber Hill
	




Signed and dated - Chair……[image: ]……21.3.22…………………….
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