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Supporting, Aspiring, Achieving 

Minutes for FULL GOVERNORS MEETING (Zoom) including Confidential Head’s report :  at 4pm on Monday 8th November 2021 
	
	
	Agenda Item
	
	Action 

	
	Attendees
	Barbara Temple (Chair)
Pete Banks
Steve Barnes (Headteacher)
Graham Bratby 
Michael Ward
Sue Morrison
Tony McCarthy
Ian Howells
Jon Stevenson

Rebecca Baxter (Clerk)
	

	1. 
	Apologies and Declaration of Pecuniary Interest 
	No apologies

Declarations can now be made on The Hub

John Gibson has resigned as Governor
	

	2. 
	Minutes from previous meeting 08.07.21
	Agreed by FGB
	

	3. 
	Matters arising from previous meeting 08.07.21
	This was added to the Discussion and Decision Form and have been carried over
	

	4. 
	Discussion and decision form which replaced the meeting on 20.09.21(4 responses – therefore not quorate)
	This was not filled in by enough Governors to be fully agreed so items have been carried over where necessary.
Governor’s Action Plan was agreed by those who completed it – agreed now by FGB. This needs to be worked on throughout the year as a living document.
The Governor’s Code of Conduct was agreed and signed by the Chair.
Terms of Reference are being worked on in Committee Meetings.
Policies – it was agreed by the FGB that the focus would be on Equality and Diversity. Policies will become the focus from January onwards. The Clerk will review the policies so that they are all to the same standard.
The Chair thanked the Governors for their use of the Hub in updating their training and declarations.
HT Performance Management Committee – BT, SM and IH were proposed as members for this year. This was agreed by the Governors.
Communication with stakeholders – this is now a big emphasis from NGA which needs to be considered over the coming year.
Safeguarding and Send reports – these will be taken to the next Well Being meeting for discussion.
This document will be added to the file of minutes from meetings in lieu of minutes as the meeting was cancelled.

	

	5. 
	Headteacher’s Report

	These minutes are kept as confidential minutes available to Governors only
	



	6. 
	Chair's Action
	The Chair has sent cards of condolences to the families of the deceased pupils from the Governors.
The Chair would like to invite the Asst HT with responsibility for Home learning to the next FGB. This was unanimously agreed.
The Chair would like to look at supporting the staff and especially the leadership team in a pastoral way.
There is an awards evening for the School on Thursday 18th November which the Governors are invited to attend. 
The Chair and the HT will continue to meet on a regular basis and feedback to the FGB.

	

	7. 
	Vision Statement update
	There was a working party on this last year and the KPIs still need looking at. The Chair will do this initially and arrange a further working party meeting. This was agreed.
 
	Chair to look at KPIs

	8. 
	Curriculum Issues including GCSE outcomes 2021 and post 16 placements
	This has mainly been covered by the HT report.
This will be looked at in more depth after the Curriculum meeting.
	To be followed up by the Curriculum Committee

	9. 
	Resources Committee including Budget Update and Health and Safety
	The role of Finance Governor has now been handed over to Michael Ward. This was nominated by PB and seconded by IH.
The Resources Meeting took place on 18th Oct: The Resources Chair briefed the FGB on the meeting highlighting the following:
The school budget has been fully allocated for the year. 
Staffing changes are cost neutral. 
The school fund has been signed off by the Chair. 
The end of year report has been completed for the LA. This needs to be passed by the Governors so it will be sent out to the FGB to comment on should they wish. Any changes will then be put to the FGB via email. 
H&S at the school is currently run by two members of staff who currently have no formal training on H&S – this is something that needs to be rectified and reasonable provision made. 
The Pay Committee met on 4th Nov. JS removed himself while this was discussed for confidentiality purposes. The minutes from this meeting will be available to the Pay Committee. Any appeals on decisions made at this meeting will be taken to the FGB.

	






RC to send report to the FGB.


RC to follow up on this.

	10. 
	Well Being Issues including Performance Management for all staff
	The Well Being Committee was unable to meet and another meeting will be arranged.
Performance Management for all staff is all going as planned to be completed on schedule by 31st December.

	Well Being Committee to arrange new meeting

	11. 
	Base visits reports and plans
	The Chair asked for feedback from Base Governors. Visits are planned shortly for all bases and reports will be added to the Hub. This will be added to the next agenda.
	Visit reports to be completed following visits by Base Governors

	12. 
	Equality and Diversity
	Our E&D objectives need to be added to the school website – the HT would appreciate the FGB’s input on this. This will be added to the next FGB agenda and as a regular agenda item.

	

	13. 
	Safeguarding including E Safety
	Training details are being added to the Hub. 
JS has agreed to take on E-Safety from a Governor’s point of view.

	

	14. 
	Communication with all stakeholders including School Website
	The Chair will look at other school websites to see what information on our Governor’s should be included on our website. This will be discussed at the next FGB.
Updated and new Governor profiles should be included. It was agreed that a template would be useful for guidance and consistency.
Communicating with stakeholders will remain a regular agenda item. The HT has a stakeholder map available. A communication plan based on the map would be beneficial. The Chair and HT will look at this and bring it to the next FGB
	

Profiles to be written by each Governor.

	15. 
	Governor Membership update – need to do an audit
	The FGB need to do an audit on our skill sets and look at what needs to be filled in recruiting new Governors.
	

	16. 
	Setting dates, times, and venues for future meetings
	A Teams group has been created so that meetings can be arranged between the Chair, HT, and Clerk to fit in with other events.

	

	
	Next Meeting 
	TBC
	

	
	Close of meeting (time)
	17.56
	





These minutes have been signed as a true reflection by the Chair of The Pilgrim School Governing Body. 

Signed Chair: 	[image: ]				 Date: 8.2.22
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