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Governors’ Primary Target 2020-21 “To ensure the best possible education for every pupil by creating robust accountability”

Minutes for Governors Away Day at Amber Hill
On Thursday 8th July 2021
	
	
	Agenda Item
	
	Action 

	
	Attendees
	Barbara Temple (Chair)
Pete Banks
Steve Barnes (Headteacher)
Graham Bratby 
Jon Stevenson 
Sue Morrison

Michael Ward in attendance
Ian Howells joined remotely at 11.15am via Teams

Rebecca Baxter (Clerk)
	

	1. 
	Apologies 
	Tony McCarthy
John Gibson
	

	2. 
	Minutes from previous meeting 13.08.21
	The minutes were agreed to be a true record of the meeting
	

	3. 
	Matters arising from previous meeting
	These will be transferred to the meeting in September
The SEND and Safeguarding reports will be added to the agenda for September
	

	4. 
	Introduction
	The Governors wanted it noted that they have huge pride and admiration in what the school has achieved. This should be passed onto the staff – via letter as was done at the end of last year.
The school had a wonderful comment on the school Facebook page from a Yr11 student who said what the school had done for him which the Governors all read.
	Letters to be sent to staff from the Governors to thank them

	5. 
	Opening remarks from Headteacher
	The Headteacher wanted it noted how much the Governors are appreciated, especially in the climate of the past year. The school is stronger than when the pandemic began which not many schools can say. The school has conducted a successful DofE expedition and this week saw the first school concert as part of the Evolve project - these are amazing achievements for our pupils. 
The school are taking part in Challenge Partners which has been positive. 
Yr11s have done well this year. 
The school has not been standing still during the past year, despite the pandemic. He thanked the Governors for their support in achieving this.
A Governor asked: The Challenge Partners report was positive but asked what weight it carried? The Headteacher responded that its value is in someone external giving feedback
The Co-Chair noted that we must not become complacent about it – it is a confidence boost and it was noted that The Pilgrim school is difficult to compare to other schools. The Headteacher noted that the report will be annual, this year has been slightly different due to Covid. It is a useful piece of evidence prior to an OfSted inspection. An OfSted inspection is not likely in the next academic year due to a backlog because of Covid.
	

	6. 
	Budget Report by School Business Manager
	The budget has been broken down into pots of funding, comparing it to the previous year so the LA can see where we need a top up. Top up funding is where a high needs budget is recognized, which obviously is required at Pilgrim. 
It was explained for the Governors that our budget comes from the LAs High Needs block of funding and how this works with Pilgrim School.
The School Business Manager explained the budget for 21/22 for the Governors. Split site funding has been added for this coming year, as the cost of funding three sites is more than running just one site. There was a deficit for 20/21 which the LA were aware of in advance, but we are still waiting for a firm response from them – all the figures have been made visible to them. Our forecast expenditure for next year takes up almost the full budget which has been granted.
There was a discussion on how many pupils we currently have on base and how this works with the budget. 
The Home Tuition budget was explained for the Governors.
Staffing changes were explained for the coming academic year. The school does not have a high staff turnover in general. The school will now have more specialist teachers teaching within the school which is a positive step forward.
Pupil Premium was explained for the Governors. This is a complicated matter for us as we rely on the pupil’s mainstream school to pass it over to us, so we cannot assume we will get it.
	

	7. 
	Governor Hub Demo
	The Hub was demonstrated and explained for the Governors. 
It was explained that Governors can add some documents themselves such as Visit Reports
A safeguarding audit needs to be done annually, which has now been done for this year and signed off by the Governors – it can be found in the Hub.
It was shown where Governors can add any relevant training certificates and add training that is ongoing or completed.
It was mentioned that it would be good practice to use the Noticeboard section for communication, so we aren’t using personal email accounts.
Declarations of interest can also be added to everyone’s profiles.
Governor’s are encouraged to use the Hub as much as possible.
	

	8. 
	NGA Training courses
	The Governors were shown the NGA website which is used the LA for Governor training through Learning Link. Governors were shown how to find the courses. We need to decide which courses are relevant and allocate them in September
	

	9. 
	Governor committee structures and membership for the next academic year
	A document was handed around proposing the Governor roles for the next academic year. 
Pete Banks, Sue Morrison and Tony McCarthy are coming to the end of their terms but will be carrying on. The Clerk is to inform the LA.
Committees for the coming year were discussed. The chair, clerk and head are in each committee. The membership of each committee was discussed. Each chair of the committees is to review the terms of the committee by September.
Chairs of each committee were nominated, seconded and voted in.
The position of Deputy Chair was discussed.
A document listing all the members of each committee will be uploaded to The Hub.

	

	10. 
	Hope and School Ethos development and plans by Headteacher (PowerPoint available on the Hub)
	· Challenge Partners were discussed previously. Sharing practices with others is a continuous process for the school and good practice.
· Local Authority matters – the school is working closely with the LA to consider what schools should do before a pupil accesses a hospital school like Pilgrim. Referrals have tripled recently. There is the expectation that children will return to mainstream when possible, but there is no support to enable that to happen currently.
· National SEND review – Governors need to be aware of this. There is no more money for high needs block at a national level. It is possible that the high needs block will be moving away from the LA. The Governors will be kept up to date with this.
· OfSted and governance – there is an emphasis on how well you know your school. The new framework still looks at outcomes, but they are concerned about substance – is the curriculum ambitious? They will only look at published data so planning, and ambitions set by governors is very important. How the OfSted inspection takes place was explained to the Governors. This needs to be triangulated with committee meetings so that they are focusing on the most relevant aspects. OfSted will be looking at the most vulnerable children to base their findings on.
· Curriculum and governance – Quality of Education, Personal Development, Behaviour and Attendance and Leadership and Management all need to be considered in terms of what our school is doing. It was discussed: to what extent is the curriculum meeting the demands of the vision and ethos set by the trust boards and governing body? How ambitious is it? What do the children gain from it? How the curriculum is shaped, and its importance was discussed in depth. How is the curriculum evaluated and what evidence can be produced for OfSted? It was proposed that we develop an action plan based on this. A firm set of questions on this is required to present to the SLT for answers.
· School priorities and development – there has been a continued development of mathematics, as well as continued focus of education at KS3; the use of formative assessment; a focus on children in the home, including increasing number of taught hours and extending the curriculum offered to them. The school continue to build on the hope curriculum.
· Facing outwards – we should be working more with mainstream schools and using our high level of expertise for outreach. We would like to build up a network of schools. We will focus on the Lincoln area as we cannot cover everywhere at once. The level of workload for this was questioned by the Governors. The response was that the leadership pool is being widened in the school, and we are in a good position to be accommodating this currently and the impact will be manageable. It was agreed that this should be monitored by the Governors in term of workload and well-being. This will be a standing item on FGBs. The Co-Chair proposed we back this, it was seconded and unanimously agreed by the FGB.



	

	11. 
	Meeting for the coming year
	Meetings for the coming year were discussed and days and locations were considered. It was decided that the meetings will mainly happen in person at the Lincoln base, but some Governors can attend remotely if necessary and some meetings can take place at Amber Hill.
The Head asked if the governors would like members of the SLT to attend meetings, as they could be useful for committee meetings as school advisors.
Committee meetings should be run prior to each FGB. Curriculum and Well Being meetings could be run concurrently. 
FGBs are held each half term. A list of agreed dates for meetings during the first term will be added to the Hub by the Clerk
	

	
	Next Meeting 
	FGB 20th September 4pm at Lincoln
	

	
	Close of meeting (time)
	12.00
	





These minutes have been signed as a true reflection by the Co Chairs of The Pilgrim School Governing board. 

Signed Co Chair: 					 Date: 


Signed Co Chair: 				Date: 
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