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Hope-filled Opportunities Provided for Everyone
  
Governors’ Annual Overview (Sept 21-Aug 22) Statement August 2022
Introduction

This overview of the work carried out by the School Governors of The Pilgrim School is for the Academic Year September 2021 to August 2022. 
According to the Governors’ Handbook (written by Dept of Education – updated ready for September 2022), Effective Governance has 3 key functions:
1. Ensuring clarity of vision, ethos and strategic direction.
2. Holding executive leaders to account for the educational performance of the school and its pupils, and the effective and efficient performance management of staff.
3. Overseeing the financial performance of the school and making sure that money is well-spent.
The Governing Body has 9 members consisting of the Headteacher; I Staff Governor; 2 Parent Governors; 1 Local Authority Governor and 4 Co-opted Governors. During this Academic Year 1 Co-opted Governor resigned and we have had a change in Clerk to the Governors mid-year. There are currently two vacancies for Co-opted Governors.

Meetings and communication with stakeholders

· The Governing Body has met 16 times either as a full body or as a subcommittee in this period, including one meeting via email communication due to Covid ill health and 2 strategic planning meetings. There has been one extraordinary Full Governors Meeting. 
· All meetings have been a blend of online and Face to Face.
· In addition, the chair of the FGB and the chairs of the Sub Committees have met with the School Leadership Team to review the SEF and the SDP. 
· Throughout the year, meetings between individual senior leaders and the Chair of Governor Wellbeing subcommittee have taken place (primarily because there has been a change in leadership with 2 new Assistant Heads taking up posts through the year and a change in the way of working with those learning at home). 
· A delegated Governor attended a regular meeting of the RSOs to learn more about their role within the school community (including those who are home based).
· Communication has been carried out by email and through online meetings with the LA.
· Communication has been made with the wider school community through two contributions to the school termly newsletter which is also on the school website.
· A Base Link Governor was invited to and attended a pupil forum meeting.
· Regular visits have been made by Base Link Governors to each of the 3 bases through the year when Covid has allowed (some support was still carried out via telephone communication). 
· The Headteacher and the Chair of Governors have met regularly throughout the year, (mainly in person but with phone and email communication as well). The Head’s Performance Management process has been guided by an external advisor and several interim reviews have been carried out.
· The Finance Governor has regularly met with the School Business Manager and the SEND and Safeguarding Governor has met regularly with the School Pastoral Manager. The transitions Governor has met with the Head. 
· Training meetings have been held between the Chair of Governors and the new Clerk to the Governors.

FGB and subcommittees meetings content overview

What have we been doing to fulfil our 3 main functions?
· The Vision and Ethos Strategy document 2022-2030 is complete and the text has been checked. Photos have been taken to finalize the document by October 2022. 
· A summary vision and Ethos document has also been created and will be ready for the school website by October 2022.
· The Values document has been discussed and will influence future governor visits.
· The SEF (Self Evaluation Form) has been discussed in detail between Leaders of Governor Committees and School leadership team and reflects the school’s Vision and Ethos.
· The Hope led SDP (School Development Plan) has been discussed in detail and has been an agenda item at every FGB (Full Governing Body) meeting leading to an agreement to establish The Hope Network in the coming Academic year.
· Governors have been able to ask pertinent questions throughout the year and followed up with visits to all 3 bases as well as meeting with the lead of the Home Learning team.
· The Headteacher and senior leaders have reported regularly to all committees, including such things as covid updates; exam results, pupil numbers, destinations report; celebrations of progress; cause for concerns raised.
· Reports on deep dives into all subjects have been presented throughout the year. (“A Deep Dive involves gathering evidence on the curriculum intent, implementation, and impact of a sample of subjects … to interrogate and establish a coherent evidence base on the quality of education.” Ofsted Inspecting the Curriculum, May 2019). The reading strategy has been well received and the results have been discussed.
· Presentations have been given to focus on the learning carried out in the home and how this is developing and being evidenced.
· Safeguarding and Safer Recruitment principles are at the forefront of all that the Governors discuss with visit reports being written and distributed to all Governors through the secure portal ‘Governor Hub’.
· The physical buildings have been discussed and maintenance schedules have been scrutinized. Sustainable energy has been discussed and will be part of the discussions for the next Academic Year.
· Health and Safety guidelines have been scrutinized and followed throughout.
· School policies have been scrutinized on a regular basis and updated where necessary. Equity, Diversity and Inclusivity have become more pertinent and will influence future changes to policies.
· E Safety has been discussed and appropriate questioned asked.
· Staff and Pupil surveys have been monitored by the Well Being Chair and reported to the FGB.
· Detailed Pupil Progress data has been provided through the year tracking progress.
· Staff Well Being has been of particular focus this year given the increase in students with complex needs and the adjustments made through the year to school leadership.
· All Governors have been able to access online training through the NGA E learning portal (National Governance Association) as well as regular online training provided by The LA. Record of training completed is evidenced through Governor Hub.
· Two governors attended the Annual Conference for Governors.
· All Governors have undertaken safeguarding training through the Lincolnshire Safeguarding Board. 
· All Governors have read The Keeping Children Safe in Education document.
· All Governors have signed a Declaration of Interest form where appropriate.
· The new Education White Paper “Opportunity for All” and the recent SEND Green Paper have both been referred to at recent meetings and will continue to be a focus in the next Academic Year.
· The school’s financial situation has been discussed in depth at both sub committee and FGB levels. This led to an extra ordinary meeting being held to confirm the acceptance of the school budget after queries were raised with the LA (Local Authority). Discussion continues about Pupil Premium.
· The FGB held two strategy Planning meetings at the end of the Academic Year to review and audit  performance as governors and to plan towards the next Academic Year.


Barbara Temple
Chair of Governors
August 2022
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