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Supporting, Aspiring, Achieving 

FGB Discussion and Decision form - replacing scheduled meeting 20th September 2021(Covid recovery)

	
	Agenda No.
	Agenda Item
	Outcome needed 
	Agree/ Disagree
	Comments

	1. 
	Contributions by
	
	
	Barbara Temple
Pete Banks
Ian Howells
Michael Ward
Compiled by the Clerk

	2. 
	Apologies and declaration of pecuniary interests
	Please comment if you are unable to complete this form (to act as an apology). Add any decl. of specific interests in Comments
	
	

	3. 
	Minutes from Meetings on 13.05.21 and 08.07.21
	Agree/disagree if you think these are a true record
	Agreed by all
	

	4. 
	Matters arising from meeting 13.05.21 and 08.07.21
	Use the Comment box with updates please.
· Access to school website?
· KPIs for vision?
· Governor Training Plans?
· Any other comments not covered on agenda?
	
	BT - Access to website – we need to prioritize this
KPI’s need to include equality and diversity statements – need a bit more time on this.
Governor training- 11 Oct at 2pm Mary Meredith on plans to include emotionally based school refusers – BT booked to attend. Update on Clerk’s training access? – Funding?
PB - School website is still not 100% with the governors pages unimpressive and with old minutes.  It needs to be more proactive, and I don’t see it being the job of the Headteacher.
KPIs are fine and training plans.
Facing Outwards to be a standing item on future FGB agendas? (Hope and School Ethos)

	5. 
	Governor roles in the new academic year
	BT now LA Governor. Welcome to Michael officially! Do we agree/disagree to roles as laid out in document on the Hub?
	Agreed by all
	MW – added his thanks for the welcome

	6. 
	Chair's Action

	· Decision to cancel this meeting due to Covid recovery.
· Meetings arranged fortnightly with Head.
	
	BT in school on Monday 20 Sept to sign School fund documents
IH, PB & MW felt that these are sensible decisions

	7. 
	Budget Update
	Defer to next meeting
	
	PB - In the interim Resources Chair will meet with SBM to be briefed on current situation/developments ahead of Resources mtg 18 Oct 21.

	8. 
	Headteacher’s Report
	Defer to next meeting
	
	

	9. 
	Governor Action Plan, terms of reference, code of conduct
	Agree/disagree (with comments if needed) on documents as in the Hub folder.
1. Governor Action plan
2. Code of Conduct
3. Terms of reference
	


Agreed by all
	

	10. 
	Policy Plans
	Agree/disagree that focus on equality and diversity
Agree/disagree that policies are shared between sub committees as far as possible
	Agreed by all
Agreed by all
	PB - Resources have identified policies and will begin complete review shortly

	11. 
	Declaration of Interest, safeguarding training and updated reading on KCSIE document
	Agree/disagree that Decl of interest has been added to Hub
Agree/disagree that safeguarding training has been completed and certificate uploaded to Hub.
Agree/disagree KCSIE document has been read
	All points agreed by all
	

	12. 
	Performance Management and Pay Policy
	Defer to be discussed between Chair and head and reported back to next FGB. Any comments?
	
	BT - Need to monitor that Hope is included in the Performance Management targets
Need to set up a headteacher’s performance management committee and appoint an external advisor

	13. 
	Communication with stakeholders e.g. pupils, parents and carers, staff, LA
	Any comments on how to improve our communication and raise our profile
	
	BT - NGA make this a crucial part of governance – an area we need to work on – suggest termly parentmail updates? Also representation on Pupil forum? Invite pupil forum leader to a curriculum or well being meeting?
IH felt that this is very proactive.
PB - In my experience, more face time with the pupils and staff, more visits.

	14. 
	School visit report – SEND
	Comments on this please (visit report on the Hub)
	
	BT - Update on year 6 referrals?
Time consuming referral process – any changes?
IH added that it was very useful and interesting
MW asked if there are benchmarks to compare this to or a report from last year (the Clerk will check for the last report)
PB added that these excellent and meaningful comments and had nothing further to add

	15. 
	School visit report – Safeguarding
	Comments on this please (visit report on the Hub)
	
	BT - How to use tracking data? 
Hopeful heroes- great idea- should they be more inclusive next time round?
MW – as item 14
IH – a very useful insight 
PB - Another excellent report and so good to hear about the standards we are maintaining, and that the staff enjoy working at Pilgrim - most encouraging, but as ever with Safeguarding we can’t be complacent.

	16. 
	Setting a date to finalize KPIs for the vision statement
	Defer to next FGB
	
	

	17. 
	Setting dates, times and venues for future meetings
	Clerk to email dates etc 
	
	Clerk to liaise with the Headteacher to agree meeting dates for next term.



Please inform the Clerk if you are unable to attend
email: Rebecca.baxter@pilgrim.lincs.sch.uk
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