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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
It has been written within the context of our wider Disadvantaged Pupil Strategy which recognises that many of our pupils face multiple areas of disadvantage and thus aims to deliver a range of support across academic and social development.
Given our context as a community hospital special school, all pupils who join us have faced significant health and attendance barriers prior to referral. The long-term impact of covid is seen across the cohort via gaps in social and academic understanding and confidence.
School overview
	Detail
	Data

	Number of pupils in school 
	Up to 150 (pupils join at various points throughout the year)

	Proportion (%) of pupil premium eligible pupils
	Variable due to transient nature of the school roll. Usually, approx 35% cohort although this is increasing and in December 2025 sits at 42%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended)
	2025-26
2026-27
2027-28

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	September 2026

	Statement authorised by
	Head teacher 

	Pupil premium lead
	SENDCO in liaison with Executive Assistant Head Teacher 

	Governor / Trustee lead
	Full Governing body


Funding overview
*We only receive pupil premium for those pupils who are singly registered. The mainstream schools routinely retain the funding for dual registered pupils and it is only released on request for a specific purpose, eg, residential trip, specific resource. This makes it very difficult to predict income and allocate towards whole school initiatives.
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£2150
(plus £479.75 obtained from mainstream schools for specific pupil needs)

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£6.956 PP c/f

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£9585.75



Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	The aim of the Pupil Premium Strategy is to increase the attainment and progress of this cohort across the curriculum so that they are able to achieve well and secure a successful transition either to mainstream school or post 16 in line with their peers.
We aim to do this by:
Securing foundational knowledge
Ensuring equity of access to technology
Increasing aspiration
Working with families


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Pupils not having equal access to online teaching and support resources 

	2
	Due to missed prior learning related to health/social needs, pupils frequently have a weaker grasp of foundational knowledge and skills (reading/ writing/ oracy/ numeracy)

	3
	Pupils not having equal access to wider world opportunities either through funding or logistical barriers such as transport

	4
	Parental engagement and prioritisation of learning due to historic health and education barriers


[bookmark: _Toc443397160]
Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	
	Intended outcome
	Success criteria

	1
	Pupils having equal access to online teaching and support resources and thus high quality teaching across all subject areas
	Pupil premium pupils to make sustained academic progress and achieve outcomes in line with their peers:
80% making progress across all subjects
30% achieving grade 4 and above in both English and Maths
55% achieving 5 qualifications at end of Y11

	2
	Pupils developing strong understanding and transferability of foundational knowledge and skills across the curriculum with a particular focus on numeracy
	80% making expected progress following subject specific based intervention/positive action
80% making progress following literacy intervention (Writing fluency/handwriting/ reading/spelling)
Y11 Maths outcomes in line with whole cohort
Over a three year period, an increasing percentage of pupils reporting via surveys and tracking data that they have improved foundational knowledge and skills across the curriculum


	3
	Pupils having equal access to wider world activities and careers program
	Positive experiences and enrichment data will show participation in extra-curricular activities in line with peers
100% pupils will have a secured post 16 destination 

	4
	An increase in parental understanding and engagement in the school setting
	Over a three year period, an increasing percentage of parents reporting:
· Increased knowledge/strategies to support their child
· Feeling part of the school community
· Reduced isolation
· Understanding of literacy and numeracy teaching

Parent Connect and voice data will show participation and engagement in line with peers



Activity in this academic year 2025-26
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 1250
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	CPD and focus on foundational knowledge including oracy 






CPD and focus on building confidence in Maths


Coaching for less experienced teachers


Development and implementation of apps and remote learning opportunities 
	https://www.wwhge.org/resources/new-evidence-confirms-the-transformative-power-of-foundational-learning-skills-for-individuals-and-societies/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions


https://educationendowmentfoundation.org.uk/early-years/maths/effective-pedagogy-mathematics

https://niot.s3.amazonaws.com/documents/NIOT_mentoring_and_coaching_-_Key_Takeaways.pdf

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital

	1 and 2



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 4750
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Subject specific interventions and tools 

Targeted utilisation of support staff to enable delivery



Foundational knowledge interventions and tools such as
Fresh Start (Reading and spelling) 
Handwriting
Touch typing
Morph Mastery (Spelling)
Numeracy (in house app and workbook)
	https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/news/how-to-deploy-teaching-assistants-in-your-school



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://www.ucl.ac.uk/news/2024/sep/targeted-interventions-add-five-months-progress-students-send


	1 and 2

	
Parental sessions regarding foundational knowledge and intervention tools
	
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents



	
4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £3500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Attendance rewards (specifically for most improved)

Embedding principles of good practice regarding attendance and close monitoring with tiered interventions

Parent workshops regarding post 16 pathways and LMI

Non-academic interventions to support community interaction such as
ELSA
Social Skills

Transport/technology support to access extra-curricular and careers related activities

Breakfast club to ensure pupils are able to learn on arrival at school
	https://www.gov.uk/government/publications/working-together-to-improve-school-attendance







https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning

	3 and 4








Total budgeted cost: £9500
*Any surplus funding will be used to support pupils academic and holistic progress should funding not be released by mainstream settings. For example, items such as school trips, specialist resources, additional transition support, extra-curricular music lessons.


Part B: Review of the previous academic year 
2024-25
	Data
	Comparable setting (AP 2024-25)
https://explore-education-statistics.service.gov.uk/data-catalogue?dataSetType=api&themeId=74648781-85a9-4233-8be3-fe6f137165f4&sortBy=newest&page=4
	Whole school cohort
	Pupil premium cohort

	Y11 attainment
*No primary pupils entered for assessment by mainstream settings
	Grade 4+ Eng and Maths: 7%
Grade 4 Eng: 13%
Grade 4 Maths: 13%
Grade 4 Science: 11%
	Grade 4+ Eng and Maths:  26%
Grade 4+ Eng: 40%
Grade 4+ Maths: 36%
Grade 4+ Science: 51% 
	Grade 4+ Eng and Maths: 20%
Grade 4+ Eng: 47%
Grade 4+ Maths: 27%
Grade 4+ Science: 47%

	Destinations
	Sustained post 16 destination (AP)  (23/24): 79%
	Sustained post 16 destination (23/24): 85%
	Sustained post 16 destination (23/24): 81%


	Attendance 
(including home taught)
	Not available for comparative settings
	Fte: 33%
Provision offered: 71%
	Fte: 32%
Provision offered: 69%

	Personal development
% pupils with increase
	N/A
In house scale
	77%
	78%

	Behaviour
	Permanent exclusions: 
Fixed term exclusions: 
	Permanent exclusions: 0
Fixed term exclusions: 0
	Permanent exclusions: 0
Fixed term exclusions: 0



Review of previous strategy 2022-25

	
	% of pupils on reading intervention (whole school)
	% of pupil premium pupils on reading intervention
	% of pupils on different reading pathways (whole cohort)
	% of pupil premium pupils on different reading pathways


	December 2022
	42%
	37%
	Love of Reading: 36%
Progress in Reading: 18%
Early Reading/Catch up Quickly: 46%
	Love of Reading: 34%
Progress in Reading: 13%
Early Reading/Catch up Quickly: 53%

	December 2023 

	KS1
	n/a
	KS1
	n/a
	Love of Reading: 31%
Progress in Reading: 35%
Early Reading/Catch up Quickly: 34%

	Love of Reading: 20%
Progress in Reading: 38%
Early Reading/Catch up Quickly: 42%


	
	KS2
	n/a
	KS2
	n/a
	
	

	
	Y7
	n/a
	Y7
	n/a
	
	

	
	Y8
	50%
	Y8
	66%
	
	

	
	Y9
	33 %
	Y9
	83%
	
	

	
	Y10
	55%
	Y10
	57%
	
	

	
	Y11
	50%
	Y11
	61%
	
	

	December 2024
	KS1
	n/a
	KS1
	n/a
	Love of Reading: 70%
Progress in Reading: 16%
Early Reading/Catch up Quickly: 14%

	Love of Reading: 60%
Progress in Reading: 20%
Early Reading/Catch up Quickly: 20%

	
	KS2
	25%
	KS2
	n/a
	
	

	
	Y7
	n/a
	Y7
	n/a
	
	

	
	Y8
	25%
	Y8
	50%
	
	

	
	Y9
	17%
	Y9
	33%
	
	

	
	Y10
	16%
	Y10
	n/a
	
	

	
	Y11
	23%
	Y11
	21%
	
	

	July 2025
	KS1
	n/a
	KS1
	n/a
	Love of Reading: 74%
Progress in Reading: 11%
Early Reading/Catch up Quickly: 15%

	Love of Reading: 65%
Progress in Reading: 12%
Early Reading/Catch up Quickly: 23%

	
	KS2
	20%
	KS2
	n/a
	
	

	
	Y7
	0%
	Y7
	0%
	
	

	
	Y8
	33%
	Y8
	50%
	
	

	
	Y9
	27%
	Y9
	0%
	
	

	
	Y10
	25%
	Y10
	29%
	
	

	
	Y11
	26%
	Y11
	42%
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