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Aims
This policy aims to ensure that:
· Suitable education is arranged for pupils on roll who cannot attend a school base due to health needs.
· Pupils, staff and parents understand what provision is available for pupils who are unable to attend a base, and the circumstances under which education or pastoral support from the Pilgrim School may be reduced or withdrawn.
· The school works collaboratively with health professionals, families and the Local Authority to ensure that pupils with health needs continue to receive appropriate educational support and are supported to return to education where possible.

Legislation and Guidance
This policy reflects the requirements of the following legislation and statutory guidance:
· Education Act 1996 (Section 19)
· Equality Act 2010
· Children and Families Act 2014
· SEND Code of Practice (2015)
· Ensuring a Good Education for Children Who Cannot Attend School Because of Health Needs (DfE statutory guidance, updated December 2023)
· Supporting Pupils at School with Medical Conditions (DfE)
· Working Together to Improve School Attendance (DfE, 2024)
· Keeping Children Safe in Education (latest edition)
Local Authorities have a statutory duty to arrange suitable full-time education (or as much education as a child’s health allows) for children who cannot attend school due to health needs for 15 school days or more, whether consecutive or cumulative.

Legal Compliance Statement
In accordance with Section 19 of the Education Act 1996, Lincolnshire Local Authority has a statutory duty to arrange suitable education for children of compulsory school age who cannot attend school because of illness or other health needs. The Pilgrim School fulfils this responsibility through its commissioned role as a designated hospital school.
The school works in partnership with the Local Authority, health professionals, families and other agencies to ensure that provision:
· Is appropriate to the pupil’s age, ability, aptitude and any special educational needs.
· Enables pupils to maintain academic progress where possible.
· Supports pupils’ physical and mental health and wellbeing.
· Facilitates reintegration into school or other appropriate educational provision where appropriate.
The school also recognises its responsibilities under the Equality Act 2010 to ensure pupils with medical conditions or disabilities are not disadvantaged and that reasonable adjustments are made where required.
Where pupils have Special Educational Needs or an Education, Health and Care Plan (EHCP), provision will be delivered in line with the Children and Families Act 2014 and the SEND Code of Practice.
Decisions regarding provision, including home tuition, blended learning, reduced timetables or withdrawal of support, will be:
· evidence-based
· child-centred
· made in consultation with professionals and families
· regularly reviewed.
Safeguarding remains central to all provision and staff operate in accordance with Keeping Children Safe in Education and the school’s safeguarding policy.

Responsibilities of the Pilgrim School
The Pilgrim School is a DfE designated hospital school. It is commissioned by Lincolnshire Local Authority to provide education for children with health needs under Section 19 of the Education Act 1996.
The default position of the school is to provide education within a base setting.
The Pilgrim School has three bases in Lincolnshire:
· Lincoln
· Amber Hill (near Boston)
· Baumber (near Horncastle)
It is recognised that some pupils’ health needs may prevent them from accessing a base, or may mean they can only attend on a part-time basis. In these cases pupils may receive:
· Home tuition
· A blended package of base and home learning
· A temporary reduced timetable
Reduced timetables are only used where necessary and are time-limited and regularly reviewed.
Lincolnshire Local Authority is the commissioning authority. As the commissioner, the Local Authority determines the level of education provided in the home. The Local Authority has indicated that hours of tuition and support can be flexible to meet the needs of pupils. However, if a pupil is able to access more than 10 hours of support per week, the Senior Leadership Team will consider, alongside other agencies, whether the pupil should access base provision or be supported to reintegrate into a mainstream setting.

Decision Making
The criteria for home tuition include:
· A recommendation from health professionals, for example where a pupil is recovering from an operation or physical illness.
· A joint assessment by Pilgrim School staff and other professionals where the physical or mental health needs of the young person prevent access to base provision.
· A joint assessment by Pilgrim School staff and other professionals where safeguarding or mental health needs mean that needs cannot currently be met in a base setting.
The Headteacher of the Pilgrim School is the final decision maker regarding which pupils receive home provision.
All pupils receiving home provision will have a pastoral plan.
This plan will normally include:
· agreed support strategies
· educational targets
· review arrangements
· where appropriate, targets for integration into base provision or alternative education placements.

Pupils Who Are Too Ill to Engage with Education
The school recognises that some pupils referred to the Pilgrim School may initially, or at intervals, be too unwell to access formal education.
In these circumstances:
· Pupils may receive pastoral support where possible.
· A pastoral plan will focus on gradual engagement with education.
· Plans will be time-limited and regularly reviewed.

Pupils Where Health Needs Are the Priority
Some pupils may be so unwell that they are unable to access education or pastoral support.
In these circumstances:
· Support from the Pilgrim School may be withdrawn.
· The decision for withdrawal lies with the Headteacher.
· The Headteacher will ensure that reasonable steps have been taken to engage with the pupil and family based on the available evidence.
Before provision is withdrawn:
· Relevant agencies will be informed that withdrawal is being considered.
· The Local Authority PRT team will be notified.
· Families will be informed in advance.
If provision is withdrawn, the family, relevant agencies and the Local Authority will be formally notified.
In some circumstances families and pupils may not engage with the Pilgrim School. In these cases the same procedures will be followed.

Reintegration Commitment
The Pilgrim School is committed to supporting pupils to return to a school base, their mainstream setting or appropriate educational provision as soon as their health needs allow.
Where pupils receive home tuition or blended provision, transition will be considered from the outset and reviewed regularly as part of the pupil’s pastoral support plan.
Reintegration planning will consider:
· medical advice
· the pupil’s wellbeing and confidence
· academic readiness
· advice from professionals and agencies
· the views of the pupil and their family.
Where appropriate, the school will work with mainstream schools, the Local Authority and other professionals to develop a phased reintegration plan. This may include:
· gradual increases in attendance at a Pilgrim School base
· reintegration into mainstream school or alternative provision
· blended learning during transition
· pastoral or therapeutic support.
Reintegration plans will be clearly documented, time-limited and regularly reviewed.

Review of Provision
Provision delivered in the home or through blended learning arrangements is intended to support pupils during periods when they are temporarily unable to attend a school base due to health needs.
Home tuition is not normally intended to be a long-term or permanent educational arrangement. Provision will be reviewed regularly to ensure it continues to meet the pupil’s needs and supports increased engagement with education.
Where a pupil’s health improves or circumstances change, the school will work with the Local Authority, health professionals and families to support increased engagement in education or reintegration into base provision, mainstream education or alternative provision.
Roles and Responsibilities
Governing Body
The governing body will:
· Ensure this policy is implemented and monitored.
· Hold the Headteacher to account for decision making, particularly decisions involving withdrawal of provision.
· Monitor the implementation of pastoral plans and outcomes for pupils, in particular those receiving home tuition.

Headteacher
The Headteacher will:
· Make decisions regarding which pupils receive home tuition.
· Make decisions regarding withdrawal of provision.
· Ensure clear communication with external professionals.
· Ensure the Local Authority PRT team and mainstream schools are informed where provision is withdrawn.

Pastoral Manager
The Pastoral Manager will:
· Monitor the implementation and effectiveness of pastoral plans.
· Report to the Headteacher on pupils not engaging in provision.
· Monitor attendance and reintegration outcomes.
· Provide reports to the governing body where required.

Academic Links
Academic Links will:
· Maintain communication with mainstream schools regarding pupils receiving Pilgrim provision.
· Share information regarding curriculum, engagement, attendance and progress.
· Communicate concerns regarding provision where necessary.

Pastoral Support and Wellbeing Specialists
Pastoral Support and Wellbeing Specialists will:
· Liaise with professionals and agencies supporting the pupil and family.
· Attend multi-agency meetings where appropriate.
· Make referrals to additional support services.
· Work with the family, pupil, Academic Link and other professionals on the production, implementation and monitoring of pastoral plans.

Monitoring Arrangements
This policy will be reviewed annually by the Headteacher.
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