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Schools are required under the Equality Act 2010 to have an accessibility plan. The purpose of the plan is to:
 Increase the extent to which pupils with disabilities can participate in the curriculum
 Improve the physical environment of the school to enable pupils with disabilities to take better advantage of education, benefits, facilities and services provided
 Improve the availability of accessible information to pupils with disabilities
Our school aims to treat all its pupils fairly and with respect. This involves providing access and opportunities for all pupils without discrimination of any kind.
The Pilgrim School is a Community Special School (Hospital School) commissioned by Lincolnshire County Council to support the fulfilment of its duties under Section 19 of the Education Act 1996. We provide education for pupils who are unable to attend their mainstream school due to short- or long-term illness, including physical and mental health needs. As the school operates across multiple sites and outreach locations, physical accessibility is considered on an individual basis, with risk assessments and reasonable adjustments tailored to each pupil’s placement and needs.
The Pilgrim School is a diverse and inclusive community where every member is of equal value. Our curriculum and approach to learning are underpinned by Snyder’s Hope Theory, which emphasises the development of agency, pathways and motivation. We recognise that many pupils attending The Pilgrim School have experienced disrupted education due to illness or mental health needs. Accessibility planning therefore prioritises rebuilding pupils’ sense of hope, confidence and belief in their ability to learn, alongside removing practical and physical barriers to access.  We celebrate disability as diversity rather than impairment and seek to give every pupil an equal chance to learn. This policy therefore not only seeks to make learning accessible for all, but also to redress and heal what has often been a lack of access, promoting a hopeful outlook for all.
Equality of opportunity is at the core of our thinking, as we seek to acknowledge and celebrate the diversity of learners whilst at the same time decoupling the stigma of difference (Wedell, 2008). We recognise that often disability is a consequence of the way society operates, rather than a consequence of a person’s difference. We therefore seek to remove any barriers that might impede access and ultimately a pupil’s life choices. The plan will be made available online on the school website, and paper copies are available upon request.
Our school is also committed to ensuring staff are trained in equality issues with reference to the Equality Act 2010, including understanding disability issues.
The school supports any available partnerships to develop and implement the plan. The school works in line with Lincolnshire County Council procedures and guidance, including the graduated approach to SEND. 
While the school is not based on a hospital site, we work closely with Lincolnshire County Council, health professionals, families and local schools to ensure continuity of learning and appropriate accessibility arrangements for pupils with a wide range of medical, physical, sensory and emotional needs.
Advice and support are sought from relevant local authority services, including SEND and sensory support teams, where appropriate. Accessibility planning follows local authority guidance and seeks support from medical/health care teams to ensure pupils can access education safely and effectively.
Our school’s complaints procedure covers the accessibility plan. If you have any concerns relating to accessibility in school, the complaints procedure sets out the process for raising these concerns.
We have included a range of stakeholders in the development of this accessibility plan, pupils, parents/carers, staff, local mainstream schools and governors of the school.
[bookmark: _Toc219709581]2. Legislation and guidance
This document meets the requirements of schedule 10 of the Equality Act 2010 and the Department for Education (DfE) guidance for schools on the Equality Act 2010.
The Equality Act 2010 defines an individual as disabled if they have a physical or mental impairment that has a ‘substantial’ and ‘long-term’ adverse effect on their ability to undertake normal day-to-day activities. 
Under the Special Educational Needs and Disability (SEND) Code of Practice, ‘long-term’ is defined as ‘a year or more’ and ‘substantial’ is defined as ‘more than minor or trivial’. The definition includes sensory impairments, such as those affecting sight or hearing, and long-term health conditions such as asthma, diabetes, epilepsy and cancer.
Schools are required to make ‘reasonable adjustments’ for pupils with disabilities under the Equality Act 2010, to alleviate any substantial disadvantage that a pupil with disabilities faces in comparison with a pupil without disabilities. This can include, for example, the provision of an auxiliary aid or adjustments to premises.
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This action plan sets out the aims of our accessibility plan in accordance with the Equality Act 2010. The school recognises that mental health difficulties may constitute a disability under the Equality Act 2010 and makes reasonable adjustments to ensure equitable access to education.
	AIM
	CURRENT GOOD PRACTICE
	OBJECTIVES

	ACTIONS TO BE TAKEN
	PERSON RESPONSIBLE
	DATE TO COMPLETE ACTIONS BY
	SUCCESS CRITERIA

	Increase access to the curriculum for pupils with a disability. In line with the school’s Section 19 duty, curriculum access is designed to be flexible and responsive, enabling pupils to engage with learning during periods when attendance at their mainstream school is not possible.
	Teachers plan lessons with adaptive teaching strategies, including scaffolding, visual supports, and differentiated tasks.
We use resources tailored to the needs of pupils who require support to access the curriculum.
Reasonable adjustments are made for individual pupils (e.g. alternative recording methods, additional processing time, rest breaks).
All pupils have an individualised Pupil Passport which identifies key support strategies to inform teaching. Information from specialist reports including EHCPs feed into Pupil Passports.
Learning support staff are deployed effectively to support access to learning while promoting independence.
A range of assistive technology is already in use (e.g. laptops, text-to-speech, word processors, speech-to-text).
Staff work closely with external professionals (e.g. specialist teachers, therapists, sensory support services).
Curriculum enrichment activities and trips are planned with accessibility in mind, with adjustments made where needed.
Curriculum progress is tracked for all pupils, including those with a disability.
Targets are set effectively and are appropriate for pupils with additional needs.
The curriculum is reviewed to make sure it meets the needs of all pupils.
Staff recognise that mental health conditions can be disabilities and make reasonable adjustments accordingly.
Teachers use flexible approaches to reduce anxiety, such as chunking tasks and offering alternative ways to engage.
Pupils are supported to re-engage with learning following periods of emotional difficulty or absence, with an explicit focus on rebuilding hope, agency and belief in future pathways. 
Pastoral and SEND staff work closely to support pupils whose mental health effects access to learning.
	Short-term (within 1 year):
Audit curriculum accessibility across subjects to identify barriers for pupils with disabilities.
Continue to provide staff training on inclusive classroom strategies and reasonable adjustments.
Continue to ensure all teachers are familiar with the needs of pupils with disabilities in their classes.
Medium-term (1–3 years):
Increase consistent use of inclusive teaching approaches across the school.
Expand the use of assistive technology to support learning and independence.
Review assessment methods to ensure pupils with disabilities can demonstrate learning effectively.
Include more opportunities in the curriculum to include examples of people with disabilities.
Long-term (3+ years):
Continue to ensure pupils with disabilities achieve outcomes in line with their individual potential.
Continue to refine curriculum design based on pupil voice and emerging best practice.
	Audit curriculum accessibility
Review schemes of work across subjects to identify barriers.
Consult SENDCo, staff, and pupil voice.
Record findings and agree priority actions.
Staff training
Deliver CPD on inclusive teaching and reasonable adjustments.
Include inclusive practice in staff induction.
Staff awareness of pupil needs
Provide regular SEND updates to staff.
Inclusive teaching approaches
Share and model good practice.
Monitor consistency through learning walks and book checks.
Assistive technology
Audit current provision and identify gaps.
Provide training for staff and pupils.
Introduce and evaluate new tools where appropriate.
Assessment methods
Review assessments to identify barriers.
Offer alternative ways to demonstrate learning.
Ensure reasonable adjustments are applied consistently.
Curriculum representation
Review curriculum content for opportunities to include disability representation.
Embed positive examples across subjects and assemblies.
Promote inclusive discussion and awareness.
Pupil outcomes
Continue to track progress of pupils with disabilities.
Review effectiveness of support and interventions.
Adjust provision to support individual potential.
Curriculum refinement
Gather pupil feedback on accessibility.
Review curriculum in line with best practice.
Embed inclusive review into curriculum planning cycles.
	Elena – SENDCo
Heads of Departments
	Short-term – January 2027
Medium term – January 2029
Long term – January 2030
	Curriculum will be inclusive across all subject/key areas.
Reasonable adjustments are consistently evident in planning, practice and review.
Pupils will have access to assistive technology.



	Improve and maintain access to the physical environment. As a Section 19 provision operating across multiple sites and settings, physical accessibility is considered on an individual basis, with reasonable adjustments and risk assessments tailored to each pupil’s placement and medical needs.
	Key areas of the school are wheelchair accessible, including entrances, corridors, and toilets where possible.
Risk assessments are carried out for pupils with physical or medical needs.
Furniture and classroom layouts are adjusted to support mobility and access.
Although the school sites are small, clear signage is in place to help pupils navigate the school site.
Staff are aware of evacuation procedures for pupils with disabilities, including Personal Emergency Evacuation Plans (PEEPs) where required.
There are disabled parking bays available at all 3 sites.
The school provides access to calm or quiet spaces to support emotional regulation.
Pupils are supported to take time out when overwhelmed, in line with agreed plans.
Consideration is given to sensory needs such as noise, crowding, and lighting.
Staff are aware of how transitions and unstructured times can impact pupils’ mental wellbeing.
Risk assessments consider emotional and mental health needs as well as physical safety.
	Short-term (within 1 year):
Ensure all reasonable adjustments are in place for current pupils with physical disabilities.
Review and update PEEPs as needed.
Medium-term (1–3 years):
Maintain an environment that promotes independence and dignity for all pupils.
	Reasonable adjustments
Ensure adjustments are in place for current pupils.
Review adjustments regularly.
PEEPs
Review and update PEEPs as required.
Share plans with relevant staff.
Inclusive environment
Maintain clear access routes and appropriate furniture.
Promote independence and dignity in daily practice.
	Elena – SENDCo







All staff
	Short-term – January 2027
Medium term – January 2029
	Staff will feel confident supporting pupils who need reasonable adjustments.
Pupils will be supported effectively with reasonable adjustments seen in learning walks and book checks.
Pupils report feeling safe, supported and able to access learning spaces.
Risk assessments and reasonable adjustments enable pupils to participate with dignity and independence.
Environmental adjustments reduce anxiety and support emotional regulation


	Improve the delivery of information to pupils with a disability.
Consistent with the school’s hopeful approach, information is shared in ways that reduce uncertainty, support understanding and strengthen pupils’ confidence in their ability to engage with learning. In line with the school’s Section 19 role, information is provided in accessible and flexible formats to enable pupils to access education during periods of illness, recovery or emotional distress.
	Information is shared in a range of formats, including visual, verbal, and written forms.
Teachers use visual timetables, symbols, and clear language to support understanding.
Instructions are broken down into manageable steps and repeated where necessary.
Parents and pupils are consulted about preferred communication methods.
Digital platforms are used to share information in accessible ways
Information is shared clearly and predictably to reduce anxiety.
Visual timetables and advance warnings of changes are used where needed.
Instructions are broken into manageable steps and repeated when necessary.
Staff adapt communication style for pupils experiencing anxiety or distress.
	Short-term (within 1 year):
Review key school documents to ensure they are clear and inclusive.
Medium-term (1–3 years):
Increase the use of consistent visual supports across classrooms.
Improve the accessibility of the school website and digital learning platforms.
Explore the installation and use of an induction loop system to support pupils and visitors with hearing impairments.
Explore systems for Braille translation and alternative formats to support pupils with visual impairments.
Long-term (3+ years):
Ensure all school communication is accessible by default.
Regularly review information delivery methods in consultation with pupils and families.
Keep pace with technological developments that enhance accessibility.
	Accessible documents
Review key documents for clarity and accessibility.
Adapt formats where needed (e.g. clear language, layout).
Visual supports
Increase consistent use of visual aids and timetables.
Provide staff guidance on visual supports.
Digital accessibility
Review website and platforms for accessibility.
Make improvements in line with accessibility guidance.
Induction loop
Research induction loop options for key areas.
Seek specialist advice and assess feasibility.
Braille and alternative formats
Consult visual impairment services.
Explore software and alternative formats.
Review training and resource needs.
Accessible communication
Ensure accessibility is considered in all communication.
Build accessibility into standard templates and systems.
Review and consultation
Seek feedback from pupils and families.
Adjust approaches as needed.
Technology
Monitor and adopt appropriate new technologies.
Review impact on accessibility regularly.
	Elena – SENDCo


	Short-term – January 2027
Medium term – January 2029
	The school will be better equipped to support pupils with visual and hearing impairments.
Pupils understand what is expected of them and feel confident to engage with learning.
Accessible information reduces uncertainty and supports emotional wellbeing.
Communication methods reflect pupils’ individual needs and preferences.
Parents and carers report clear and accessible communication.



[bookmark: _Toc219709583]4. Monitoring arrangements
This document will be reviewed every 3 years, but may be reviewed and updated more frequently if necessary. It will be reviewed by the SENDCo in consultation with other senior leaders and governors.
The impact of this plan will be monitored to ensure the school continues to meet its duties under the Equality Act 2010 and Section 19 of the Education Act 1996. Monitoring will consider the extent to which accessibility arrangements support pupils’ engagement, confidence and sense of hope in learning.
It will be approved by the governing board.

[bookmark: _Toc219709584]5. Links with other policies
This accessibility plan is linked to the following policies and documents:
· Risk assessment policy
· Health and safety policy
· Equality information and objectives (public sector equality duty) statement for publication
· Special educational needs (SEN) information report
· SEND policy
· Supporting pupils with medical conditions policy
	© The Key Support Services Ltd | For terms of use, visit thekeysupport.com/terms
	


Page | 1


image6.png




image7.png




image8.png




